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The strategic imperative of Generative Al

Reshape your organization’s future With Al

The UST Gen Al
Technical Readiness
Workshop is crafted to
provide executives with the
insights and strategies
necessary to capitalize on
Generative Al, turning
industry challenges into
growth opportunities.
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This workshop is more than a learning experience —
it's a strategic pivot that could redefine your
organization's trajectory for years to come.

Our structured approach helps you assess and
optimize the use of generative Al within your
organization.

» Focus areas:
— Technical prerequisites
— Compliance alignments
— ldentification of specific Al use cases
— Development of a technical blueprint.

— Creation of an actionable strategy for quantifying
Al integration value.

Generative Al is reshaping the business
landscape, offering new ways to
approach strategy and execution.
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Your path to Al-Driven innovation

Innovation Driver: Discover how Generative Al can
become your powerhouse for driving innovation, turning
nascent ideas into breakthrough solutions.

Operational Excellence: Learn about the vast potential of
Al to streamline operations, reduce costs, and enhance
efficiency across every touchpoint of your organization.

Decision-Making Edge: Generative Al offers unparalleled
insights and foresight, equipping you with the acumen to
make decisions that are informed, timely, and impactful.

Customer Centricity: Generative Al enables personalized
engagement at scale, crafting experiences that delight and
retain.

Understanding and harnessing the
power of Generative Al is no longer a
luxury — it's a strategic imperative.

Competitive Differentiator: Generative Al can be the
game-changer in your industry, setting you apart and ahead
in a crowded market.
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Embracing the Al Revolution: workshop

objectives
Positioning your business at the forefront of innovation
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Grasp the Al Paradigm Competitive Edge

| i i, Understand the Equip yourself with the
| i /! transformative power of knowledge to leverage Al,
Generative Al and its vital staying ahead in a rapidly

role in redefining industries evolving digital economy
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Strategic Foresight Operational Transformation

Learn how Generative Al Equip yourself with the
influences decision-making, knowledge to leverage Al,
drives efficiency, and fuels staying ahead in a rapidly
business growth evolving digital economy

Our specialized evaluation is designed for organizations
eager to explore the relevance of Generative Al within
their operations, assess its potential business impact, and
set clear technical benchmarks for Al implementation.
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Mapping Al’s potential to strategic goals

Generative Al

is not a one-size-fits-
all technology. Its

true power lies in its Revenue Growth: Explore how Al can unlock new revenue
application tailored streams, enhance product offerings, and enter new markets
to the unique

+ Operational Efficiency: Assess Al's role in automating
contours of your operations, improving process efficiency, and reducing
business strategy. To time-to-market

harness its full » Customer Experience: Map Al’s capabilities to elevate

potential, you must customer satisfaction, increase loyalty, and drive
map Al capabilities customer-centric innovation

directly o your * Innovation Acceleration: Align Al with your R&D goals to

strategic goals fast-track innovation, staying ahead of industry trends and
competitors

+ Sustainability: Utilize Al to meet your sustainability goals,
optimizing resource use and reducing environmental impact
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Demystifying Generative Al: Alighing technology with

Vision

Strategic Alignment

Map out how Generative Al's capabilities
can be tailored to and synchronized with
your organization's objectives

%

Real-World Applications

Practical applications show how Al can
drive innovation in your business.

Blueprint for Integration

Experienced guidance on incorporating
Generative Al within existing systems for
optimal performance
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Decoding Al Complexity

This expert-led workshop breaks down
the intricacies of Generative Al
technology into understandable concepts
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Your roadmap to Al mastery
Assessing readiness, unleashing potential

ojire
- What to Expect:

oJlLo — Comprehensive Al Assessment: An in-depth review of your current
systems, processes, and compliance measures to establish Al readiness.
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The UST Generative Al — Use Case ldentification: Pinpoint specific areas within your business that

technical readiness will benefit most from Al integration.
workshop provides

comprehensive deliverables,
including an Al Canvas,

— Technical Blueprinting: A step-by-step guide to implementing Generative
Al within your existing AWS infrastructure.

architectural plan, TCO — Actionable Strategies: Creation of a tailored plan for Al adoption, ensuring
T SOW’ i) an A measurable outcomes and value addition.
adoption roadmap, to guide — Bridging Technology: Learn how to integrate cutting-edge Al with your
participants from technical current technology stack for seamless operation enhancements.
readiness to full-scale Al
deployment.
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The UST advantage: expertise meets

innovation
Trusted partners in Al transformation

State-of-the-art AWS Technologies: This workshop
include SageMaker JumpStart, Amazon Bedrock, and
Guardrails for Amazon Bedrock, ensuring you stay at the
forefront of Al technology advancements.
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Customized Guidance

Benefit from personalized
consultation tailoring the Al
journey to your business's
unique context

UST’s GEN Al Experts

Meet the team of seasoned
professionals - Business

Analysts & Solutions
Architects with deep AWS
ecosystem expertise

From Assessment to
Execution

Experience a comprehensive

service from readiness
assessment through to
strategic implementation

Long-Term Partnership

UST commits to not just start
but sustain your Al journey
with ongoing support and
evolution strategies
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The UST Gen Al technical readiness assessment

Start on Your Path Forward

Sign up for a workshop today
to equip your team with the
knowledge and confidence to
drive Al initiatives. UST
Generative Al Technical

Readiness Assessment is a
crucial step towards future-

proofing your organization in
a competitive landscape.

From Readiness to
Realization:

Chart Your Company’s
Generative Al Journey
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https://share.hsforms.com/1SInUxv1WTgO6RcQLtQMPWw40xcd

Copyright and confidentiality notice

Copyright © 2024 by UST Global Inc. All rights reserved.

This document is protected under the copyright laws of United States, India,

and other countries as an unpublished work and contains information that shall
not be reproduced, published, used in the preparation of derivative works, and/or
distributed, in whole or in part, by the recipient for any purpose other than to
evaluate this document. Further, all information contained herein is proprietary
and confidential to UST Global Inc and may not be disclosed to any third party.
Exceptions to this notice are permitted only with the express, written permission
of UST Global Inc.

UST® is a registered service mark of UST Global Inc.
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UST
5 Polaris Way
Aliso Viejo, CA 92656

T+1949 716 8757
F+1949 716 8396

ust.com
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Thank you



